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SCHOOLS DIVISION OF MARINDUQUE

Office of the Schools Division Superintendent

MEMORANDUM
SGOD-2026-131

{525 Assistant Schools Division Superintendent
Chief Education Supervisors
Public Schools District Supervisors
Public Elementary, Secondary, and Integrated School Heads
All Others Concerned

/

FROM: LYNN G. MENDOZA, EdD
OIC, Schools Division Superintendent

SUBJECT: 15™ MIMAROPA REGIONAL CONGRESS CUM DEVELOPMENT
TRAINING PROGRAM

DATE: July 9, 2026

1, Attached is Memorandum HRDD-2026-092 titled “15t» MIMAROPA Regional
Congress cum Development Training Program” from the Office of the Regional Director,
Dr. Ronnie S. Mallari, CESO III, dated July 7, 2026, inviting PESPA Regional and Division
Board of Directors, Public Schools District Supervisors, and Public and Private
Elementary, Secondary, and Integrated School Heads to the 15t MIMAROPA Regional
Congress cum Development Training Program with the theme “Leading the Transition:
Empowering School Leaders for Effective Trimester Education” from August 5-7, 2026 at
the Hotel Supreme Mall and Events Center, Baguio City.

2. The abovementioned activity aims to:

a. understand the rationale, policies, and implementation strategies of the three-
term education calendar and its implications for school leadership and
management;

b. strengthen the capacity of school leaders in leading change, managing
transitions, and ensuring effective implementation of education reforms; and

c. promote teamwork and collaboration in achieving shared goals and improving
school performance in the three-term calendar.

3. Registration and accommodation fees amounting to Php 7,800.00 per participant,
covering meals, training kits, venue rental, honoraria of resource speakers, and two-day
hotel accommodation, shall be collected from each participant. The said expenses may
be charged against the school Maintenance and Other Operating Expenses (MOOE) and
other available local funds intended for the purpose, subject to the usual accounting and
auditing rules and regulations.
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4. Interested participants are strongly advised to secure and prepare all necessary
documentary requirements related to authorized official travel, including, but not limited
to, Authority to Travel (ATT) and Authority to Conduct (ATC), prior to attending the
activity.

5. Other details pertaining to the conduct of the activity are provided in the attached
Memorandum.

6. Immediate dissemination of this Memorandum is desired.

/SGOD-HRDS-KDA
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Republic of the Philippines

Bepartment of Ehucation
MIMAROPA REGION

§ Ko

Office of the Regional Director

MEMORANDUM
HRDD-2026-092

TO : SCHOOLS DIVISION SUPERINTENDENTS
SCHOOL HEADS
ALL OTHERS CONCERNED

FROM : RONNIE S. MALLARI, PhD, CESO III

Director IV!(‘N
Regional Director

SUBJECT : 15TH MIMAROPA REGIONAL CONGRESS CUM DEVELOPMENT
TRAINING PROGRAM
DATE :  July 07, 2026

In reference to the received letter from the President of Philippine Elementary Schools
Principals Association (PESPA), Marie Rose A. Reyes, PhD, this office announces the
conduct of the 15% MIMAROPA Regional Congress cum Development Training Program
with the theme, “Leading the Transition: Empowering School Leaders for
Effective Trimester Education” from August 5-7, 2026, at the Hotel Supreme Mall
and Events Center, 117 Magsaysay Avenue, Baguio City.

This conference aims to:

a. understand the rationale, policies and implementation strategies of the three-
Term Education Calendar and its implications for school leadership and
management;

b. strengthen the capacity of school leaders in leading change, managing
transitions, and ensuring effective implementation of education reforms; and

c. promote teamwork and collaboration in achieving shared goals and improving
school performance in the three-term education calendar.

The target participants are the PESPA Regional and Division Board of Director, Public
and Private Elementary and Secondary School Heads, Public Schools District
Supervisors, in adherence to DepEd Order No. 009, s. 2026, “Guidelines on the
Implementation of the Three-Term School Calendar in Basic Education” and Regional
Memorandum No. 62, s. 2026, “Safeguarding the Instructional Block &
Strengthening Accountability for Uninterrupted Teaching & Learning.” Schools
Division Superintendents are also invited to the conference.
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A registration fee of Five Thousand Six Hundred Pesos (P5,600.00) to cover meals,
training kits, venue rental, and honoraria of resource speakers, and Two Thousand
Two Hundred Pesos (P2,200.00) for 2 days hotel accommodation. The sum of Seven
Thousand Eight Hundred Pesos (P7,800.00) shall be collected from each participant.
The registration fee and travel expenses shall be chargeable against MOOE and other

available local funds intended for the purpose, subject to the usual accounting and
auditing rules and regulations.

Arrival and registration of participants will be on August 5, 2026, with afternoon
snacks as the first meal to be served, while the last meal will be lunch on August 07,
2026. The dress code will be as follows:

Day 1 - August 05, 2026-Filipiniana/Barong
Day 2 — August 06, 2026-Casual
Day 3 - August 07, 2026-Conference T-shirt

For further queries or clarifications, please contact Dr. Marie Rose A. Delos Reyes,
PESPA President —~ MIMAROPA at mobile number 0905-556-4533.

For immediate dissemination and appropriate action.
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Hotel Supreme Mall & Events Center, 117 Magsaysay Avenue, Baguio City
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Theme: “Leading the Transition: Empowering School Leaders for Effective Three-Trimester Education”

Day 1~ August 5, 2026
Wednesday

Day 2 - August 6, 2026
Thursday

Day 3 - August 7, 2026
Friday

8:00 - 12.00

Registration and
Billeting
of Participants

8.00 - B.30 Preliminanes
8:30 - 9.30 Session 4
“From Compliance to Cognitive Impact: Mastering the Science of
Learning in Instructional Supervision™
DR. JENNIFER E. LOPEZ
Director IV - Regional Focal Secretariat
Office of the Undersecretary for Operations and Governance

9:30 - 10:30 Session 5§
“Policy directions and Strategic Planning
for the Three-Trimester calendar”
OR. CARMELA C. ORACION
OepED Undersecretary for Leaming Syslems

10:30 - 12:00 Session 6§

DR. WILFREDO E. CABRAL
DepED Undersecretary for Bureau of Human Resource & Organizational
Development

B.O0 - 8:30 Prelminaries

8:30 - 10.00 Session 9
“ADAPTIVE LEADERSHIP for SCHOOL HEADS:
Graceful Reset and Smooth Transitions”
DR. LEAH S. CORPUZ
Lead Trainer - LASC Leaming Solution

10:00 - 11:30 - Session 10
“Leaders in a Changing Environment”
DR. FERDINAND B. MILLAN
PESPA National President

11.30 - 12:00
“Regional Updates™
DR. MARIE ROSE A. DELOS REYES
PESPA President - MIMAROPA

Closing Program and Distribution of Certificates

12:00-1:00LUNCH BREAK

1:30-2:30 OPENING PROGRAM
Key Note Spesher. DR. RONNIE S. MALLARI, CESO Il
Regional Director

2:30 - 3.30 Session 1
"The Regional Compass: The Guiding Framework for DepEd
MIMAROPA's Strategic Direction”
GLORIA M. CRUZ
Chief Education Supervisor - Policy, Planning and Research Division

330 - 415 Session 2
“Why SBM Matters to School Heads™
DR. RITCHIE G. DIOLA
Chiet Education Supervisor - Field Technical Assistance Diision

415 -500 Session 3
“Media Management Guidelines”
SHERELYN T. LAQUINDANUM
Administrative Officer V & Head, Public Affairs Unit

5.00 - 5:30 OPEN FORUM

1:00- 3.00 Session 7
“The Laws and Jurisprudence on the Rights and Liabilities of School
Officials under the Child Protection Policy"”
ATTY. WADE A, LATAWAN
Senior Partner at Latawan & Villanueva Law Firm
Executive Director of the Legal Edge Education Law Resources &
Publications & Legal Counsel of PESPA

3.00 - 5:00 Session 8
“Common Mistakes Educational Leaders Commit”
DR. RUTH L. FUENTES, CESO Il
Regional Director - Region X

6:00 pm onwards
Fellowship Dinner and Socialization




